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21 Questions for Pastors

What are the church’s values?

1. How does your life reflect these values?

2. Where are you seeing the church's people live out these
values?

What is the church’s mission?
1. Are you on mission?

What is the church’s vision?

1. Are you on track to fulfill the vision?

2. What do you need to do today?

3. Who is on the journey with you?

4. Who are you training and equipping to fulfill the mission
and vision?

What am I doing to shape the culture of the church?

. What am I doing to build the church?

. Who will you follow up with?

1. How many calls will you make?
2. How many emails or notes will you send?

. Who are you discipling this week? Regardless of the

curriculum you are using, you are the curriculum!
1. Who are you developing to disciple others?
2. What is your process?
3. What resources are you using?

. What are you studying this week?

1. What books are you reading?

2. What are you highlighting?

3. What notes are you writing down?
4. How will you use them?

. What sermon are you developing this week?

1. Scripture
2. Main Thought
3. Main Points
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. Close/Altar Call

. Stories

. Illustrations/Quotes
. Opening

What series are you developing?

Who are you equipping?

How is your devotion/prayer time?
Who are you praying for today?

What are you learning about God?
What are you learning about yourself?
What concerns do you have?

What challenges are you facing?
How are you handling it?

. What problems do you anticipate?

. Who can help you?

. What obstacles are you facing?

. Who do you need to confront?

. Who do you need to help you?

. Where are you getting encouragement?

18. What are you singing, whistling, humming about?

What is putting a song in your heart?

19. Where are you growing?
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. Where do you need to grow more?

20. Who is mentoring you?
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. When is the next session? Are you prepared?
. What questions are you going to ask?
. Have you accomplished the assignment or read the

next chapter?

21. Who are you mentoring?



